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To ensure delivery of products in time of desired quality and quantity.

To ensure continuous improvement in achievement of productivity , manufacturing yields

quality norms .

Overall responsible and accountable for the safe operation of plant with in statutory

guidelines and regulations

To ensure that plant machinery , material and people are always working in safe

environment by periodic safety audits and compliance to governing statutes

To ensure timely submission of reports and documents to management /external

authorities .

To manage industrial relations with in the plant and handle sub ordinate grievance

To ensure that the resources are available for optimal operation of all departments .

To ensure better co-ordination with departments to meet the day-to-day activities.

To co-ordinate with the other departments like regulatory affairs, RD, corporate

quality assurance, purchase, global supply chain and other corporate dept. like safety,

finance, etc . for efficient and smooth functioning of plant.

To sign and review various documents like application to authorities, contracts, technical
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